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Mission and Vision Statements

Related topics

Description

Methodology

Common uses

. Corporate Walues Statements
. Cultural Transformation
. Strategic Planning

A Mission Staterment defines the company's business, its objectives
and its approach to reach those objectives. A Vision Statement
describes the desired future position of the company. Elements
of Miszion and Vision Statements are often combined to provide
a staternent of the company's purposes, goals and values. How-
ever, sometimes the two terms are used interchangeably.

Typically, senior managers will write the company’s overall Missicn
and Vision Statements. Other managers at different levels may
write statements for their particular divisions or business units.
The development process requires managers to:

. Clearly identify the corporate culture, values, strategy and
view of the future by interviewing employees, suppliers
and customers

+  Address the commitment the firm has to its key stake-
holders, including customers, employees, shareholders
and communities

. Ensure that the objectives are measurable, the approach is
actionable and the vision is achievable
. Communicate the message in clear, simple and

precise language
. Develop buy-in and support throughout the organization

Mission and Vision Statements are commonly used to:
Internally

. Guide management’s thinking on strategic issues, espedially
during times of significant change

. Help define performance standards

. Inspire employees to work more productively by providing
focus and common goals

. Guide employee decision making

. Help establish a framework for ethical behavior

Change Management Programs

Related topics

Description

Methodology

. Cultural Transformation
. Organizational Change
. Process Redesign

Change Management Programs enable companies to control the
installation of new processes to improve the realization of business
benefits. These programs involve devising change initiatives,
generating organizational buy-in, implementing the initiatives
as seamlessly as possible and generating a repeatable model for
ensuring continued success in future change efforts. A Change
Management Program allows leaders to help people succeed,
showing where and when trouble is likely to cccur, and laying
out a strategy for mitigating risks and monitoring progress.

Change Management Programs require managers to:

. Focus on results. Maintain a goal-oriented mindset by estab-
lishing clear, nonnegotiable goals and designing incentives
to ensure these goals are met.

» Overcome barriers to change. Identify employees who are
most affected and also work to predict, measure and manage
the risk of change.

. Repeatedly communicate simple, powerful messages to
employees. In times of change, alter communication fre-
quency and the methods to manage how a shaken work-
force perceives and reacts to information:

— Ensure sponsorship throughout the organization. To
allow sponsorship to reach all levels of the organization,
enlist multiple sponsors to provide all individuals with
access to—and the influence of—a sponsor

— Reorganize around decision making. Develop a system
for identifying, making and executing the most impor-
tant decisions.

»  Contimuously monitor progress. Follow through and monitor
the progress of each change initiative to tell if it is fellowing
the intended path or veering off course.
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